KANTAR MillWARDBROWN

HOW DISRUPTION =
CAN FUEL '
BRAND GROWTH




KANTAR MillWARDBROWN

HVA GJ@R AT I\/IERKER




Tre topline mal pa merkestyrke som relaterer seg til finansiell verdi / vekst

Den beste oppskriften pa vekst er a starte med en forskjell som har potensial for a veere meningsfull og bli kjent

MEANINGFUL DIFFERENCE SALIENCE

Grunnlaget Kompetitiv Kjennskap
Tilfredsstiller behov + godt likt Unik + skaper trender Tilstede i forbrukernes hoder i

kjgpssituasjoner
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Funn viser at differensiering er alt merker trenger for a vokse

Hvile av de tre malene pa merkevarestyrke er viktigst for & oppna vekst?

SALIENCE MEANING DIFFERENCE
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Troen pa at differensiering er viktig er ikke noe nytt

The essence of a brand is differentiation The presence of strongly held, favorably evaluated associations
that are unigue to the brand and imply superiority over other
brands is critical to a brand’s success.

Jean-Noél Kapferer Kevin Lane Keller

The New Strategic Brand Management, 2012 . ) ) )
Conceptualizing, Measuring and Managing Customer-Based Brand Equity, 1993

Differentiation is a bottom-line characteristic of a brand

David A. Aaker
Measuring Brand Equity Across Products and Markets, 1996
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Amazon has created new value for consumers and disrupted the world of retailing

$139bn amazon
N/
+2,228%

BORDERS. Sears @) (%ANIHlBE.SE ®Radioshack. | | Toys§Jus | Walmart

Top 100
+152%

$6bn

$1,444bn $3,635bn
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6% av merker hadde signifikant vekst ila en 3 ars periode

Pa den same tiden lanserte Amazon Alexam de kjgpte Whole Foods og doblet verdien pa merkevaren sin

I(ANTAR M | I |WARDBROWN Source: BrandZ™, analysis of 2,052 brands between 2014 and 2017



But it can be hard for a bigger, established brand to think “disruption”

The Here & now
Investment =
e efficiency VS
prison what could be
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PTION:

Doing something
different from the norm
to unlock or create.



Disruption is the word of the day, but it is not a new discovery

BRAND

RELEVANCE

MAKING COMPETITORS

RRELEVANT [

DAVID AAKER

March 2000
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Is this disruptive?

ICANTAR TNS,
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Disruptors are our heroes
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Ways to disrupt
The way you speak to your audience

ICANTAR TNS-

Dove

for Self-Esteem
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Ways to disrupt
The way you speak to your audience

ICANTAR TNS,

Our aim is clear and simple

To be the best at finding the
solutions that help strengthen
your business

Even if it means challenging
the conventions of how a

law firm should act
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Ways to disrupt
The way you spend

ICANTAR TNS-

% Share of
Volce
(S0V)

always

investing in ESOV:
expect share to rise

)
*

*

This brand is in
equilibrium 50V This brand is
= 50M disinvesting: expect

share to fall

% Share of Market (SON)
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Ways to disrupt
The way you spend

Ordinary
ice cream

MAGRNUM

ICANTAR TNSA

18



Ways to disrupt

Deliver in a new way

An inclusive club — online
subscription completely new to the
category

Viral invitation builds
club membership

Authentic ‘down-to earth’ humour —
social media promotional videos

Introduce friends to the Club

Earn DSC Credits when they join. Easy

J,
. ¢°

N
-5

Paste it anywhere:

http:/fouy.me/iVé7e

powered by friend ibuy

ICANTAR TNS-
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Ways to disrupt
Making travel more affordable

RYANAIR
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Klarna.

Ways to disrupt

Simplify through digitalization

+Shopping with Klarna
|ssmkxxﬁhhkec:

~
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Ways to disrupt
Dare to be different in everything you do

ICANTAR TNS,

PEOPLE CREATING CHANGE
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Brands must balance disruption with consistency

IKANTAR VAR DEROW

ICANTAR TNS-
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NeedScope Map

NEEDSCRPE"®
\ig
B A

Red Bull

Fun-loving Bold
Carefree Dynamic
Spontaneous ERIglelElelSTalol<Tal:

A Gillette
Self-assured |
, Assertive
ﬂﬁff ’ e | Forthright |
‘?ﬂ areful Focused \l\
7 i pompetent |y ) "NESPRESSO.

Controlled

BlB|C

SENSODYNE
N\
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Disrupt with consistency NEEDSC&RPE®

Entertain Provoke
* Be more enjoyable » Challenge like a rebel

Impress

Unite  The best becomes better

 Bring people together

Humanize Persuade
* Better for the planet . Offer something more smart

ICANTAR TNS- 27



Disrupt with consistency — ICA case

Via Tvattmedel 75087920,mi-1 lit, Wﬁom&lw*
jamfo pris 0:32-0-89/twitt.

w
" Priset galler nar du drar ditt ICA Kort. Lokalt kanlagre priser r {8rekomma

* Bring people together
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Disrupt with consistency — ICA case . =

Vi binder dina bolan.
Eller din stek. ;

En gang fick jag
fragan om kalvfond
var en hogriskfond.

ICABanken

Precis som en riktig
bank har vi sjalvklart
wallenbergare.

Bll kund | ICA Banken du ocksd, Ansdk om ett
av ICAS hankkort, o minst et kop pd ICA
senast den 15 oktober 2009, s8 bjuder vi o8
drsavgitten fir komes.

Unite
* Bring people together

ICANTAR TNS,



Disrupt with consistency — Nespresso case

Impress
 The best becomes
better

NEV\/I |

FOR THE MOMENTS ot

THAT MATTER

It all starts with

NESCAFE.

ICANTAR TNSA

/Ms/éncm& What-olee !

"NESPRESSO
Le café corps et ame.
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Live it up with a Mini!

THE SWITCHED-ON FUN SIZE CAR

Just find yourself a Mini and the fun’s never far away! The Mini's #har kind of car. Young.
Happy. Cheeky. Always game for anything that looks like being a lark.

But you get a lot of other kicks from a Mini, t0o. From the way it’s so cager and willing to go.
So safe in corners. So smooth on rough roads. So light on petrol. And so big inside. Far bigger than
you'd ever guess from outside.

Drop in and mect the Mini at your nearby BMC dealer. Find out for yourself why Mini means
‘Fun-on-Wheels'!

BMC (South Africa) (Pty) Ltd; Home of Austin and Morris Mini 1100, 1800, M.G. and the Wolseley range. @

FMQ
FMRA cier

ICANTAR TNS,
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Disrupt with consistency — Mini case

Entertain
* Be more enjoyable

Prestige

Size

ICANTAR TNS,
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What can we learn from the disruptors?

Let the NeedScope framework guide you:
1. Fully know the space your brand is targeting

2. Choose the right disruption strategy —
align with your brand’s emotive core

3. Consider the whole marketing mix —
disruption opportunities at any point

ICANTAR TNS- 35



